
USED AT: AUTHOR:  AMC Wholesale Logistics DATE:

REV:PROJECT:  Req. Working Model

1/21/98

6/19/98

NOTES:  1  2  3  4  5  6  7  8  9  10

WORKING

DRAFT

RECOMMENDED

PUBLICATION

READER DATE CONTEXT:

A2.1.3.3.3.2.1

NODE: TITLE: NUMBER:DEVELOP STOCKAGE CRITERIA BASED
RETAIL QUANTITIESA2.1.3.3.3.2.1.1

A2.1.3.3.3.2.1.1.1

COMPUTE 
RETAIL

REPAIR CYCLE
LEVEL

A2.1.3.3.3.2.1.1.2

COMPUTE
ORDER &
SHIP TIME

LEVEL

A2.1.3.3.3.2.1.1.3

DEVELOP
RETAIL

OPERATING
LEVEL

A2.1.3.3.3.2.1.1.4

COMPUTE
YEARLY

ENGINEERED
DEMAND RATE

A2.1.3.3.3.2.1.1.5

DETERMINE
QUANTITY FOR
ECHELON THAT

MEETS 
STOCKAGE
CRITERIA

I3

O1

I2

I1

O2

O3I4

C1

M1

C3 C2

MTD

END ITEM PARAMETER
INFORMATION

REPAIR CYCLE TIME

LOGISTIC
DATA

COMPUTATION REQUEST

REGULATORY GUIDANCE

AR 700-18, MIL-STD 1388-2,
AR 710-2

AR 700-18, MIL-STD
1388-2, AR 710-2

AR
700-18,
AR 710-2 DAILY

MAINTENANCE
REPLACEMENT
FACTOR

FF1

MTD

CCSS
(472)

RETAIL REPAIR CYCLE
LEVEL

REPLACEMENT TASK DISTRIBUTION

MTD

ORDER
& SHIP
TIME

REPLACEMENT TASK DISTRIBUTION

ORDER &
SHIP TIME
LEVEL
QUANTITY

RETAIL OPERATING
LEVEL

YEARLY
ENGINEERED
DEMAND
RATE

OPERATING LEVEL NO. OF DAYS

PREVIOUSLY
COMPUTED
QUANTITY
(SIP FILE)

STOCKAGE
CRITERIA
BASED
RETAIL
QUANTITY

MTD

PREVIOUSLY COMPUTED QUANTITY  (SIP FILE)

REPLACEMENT TASK DISTRIBUTION

COMPUTATION REQUEST

FORECAST
SCHEDULE

AR 700-18, MIL-STD
1388-2

STOCKAGE CRITERIADAYS IN YEAR


	A2.-0:  DETERMINE WHOLESALE REQUIREMENTS (Context)
	A2.0:  DETERMINE WHOLESALE REQUIREMENTS
	A2.1:  COMPUTE REQUIREMENTS
	A2.1.1:  DETERMINE MAJOR ITEM REQUIREMENTS 
	A2.1.1.1:  DETERMINE LOGISTIC PLANNING REQUIREMENT
	A2.1.1.1.2:  DEVELOP ACQUISITION/ DISPOSITION QUANTITIES
	A2.1.2:  PERFORM FORECASTING
	A2.1.2.1:  DEVELOP HISTORICAL  RATE QUANTITY
	A2.1.2.1.1:  REVIEW OBSERVATIONS
	A2.1.2.1.2:  DEVELOP DEMAND   RATES/ QUANTITIES
	A2.1.2.1.2.1:  DEVELOP RETURN  RATES
	A2.1.2.1.2.2:  DEVELOP MAINTENANCE RELATED RATES
	A2.1.2.1.2.5:  DEVELOP DEMAND RATES
	A2.1.2.1.3:  DEVELOP FAILURE RATES/ PERCENTS
	A2.1.2.1.4:  DEVELOP OTHER RATES AND QUANTITIES
	A2.1.2.1.4.2:  DEVELOP COST  FACTORS
	A2.1.2.1.5:  DEVELOP PRICES
	A2.1.2.2:  DEVELOP PROJECTED PEACETIME AND WARTIME QUANTITY
	A2.1.2.2.2:  DEVELOP WARTIME CONSUMPTION  QUANTITIES
	A2.1.2.2.2.1:  DETERMINE WAR RESERVE ITEM
	A2.1.3:  DEVELOP REQUIREMENTS
	A2.1.3.1:  DEVELOP PIPELINE TIMES
	A2.1.3.1.1:  DEVELOP PROCUREMENT LEADTIME PERIODS
	A2.1.3.1.2:  DEVELOP REPAIR TIMES
	A2.1.3.2:  DEVELOP NET AUTHORIZED STOCKAGE REQUIREMENT
	A2.1.3.2.2:  DEVELOP GROSS WORLDWIDE REQUIREMENTS
	A2.1.3.2.3:  COMPUTE RECOVERABLE UNSERVICEABLE RETURNS
	A2.1.3.3:  DEVELOP STOCKAGE LEVELS OR QUANTITIES
	A2.1.3.3.1:  DEVELOP LEAD-TIME QUANTITIES
	A2.1.3.3.3:  DEVELOP OTHER QUANTITIES/ LEVELS
	A2.1.3.3.3.1:  DEVELOP ECONOMIC ORDER REQUIREMENTS
	A2.1.3.3.3.2:  DEVELOP PROVISIONING REQUIREMENTS
	A2.1.3.3.3.2.1:  DEVELOP RETAIL  LEVEL ALLOWANCE  QUANTITIES
	A2.1.3.3.3.2.1.1:  DEVELOP STOCKAGE CRITERIA BASED RETAIL QUANTITIES
	A2.1.3.3.3.2.2:  DEVELOP  WHOLESALE PROVISIONING REQUIREMENTS
	A2.1.3.3.3.2.2.1:  DEVELOP STANDARD INITIAL PROVISIONING (SIP) WHOLESALE QUANTITIES
	A2.1.3.3.3.3:  DEVELOP INSURANCE AND NUMERIC STOCKAGE OBJECTIVE QUANTITIES
	A2.1.3.3.4:  DEVELOP ACTION POINTS / LEVELS
	A2.1.3.4:  DEVELOP ADDITIVE, OUTGOING RDEC, AND TOTAL REQUIREMENTS
	A2.1.3.5:  DEVELOP  WAR RESERVE REQUIREMENTS 
	A2.1.3.5.1:  DEVELOP WARTIME LEVELS
	A2.1.3.5.1.1:  DEVELOP GROSS WARTIME REQUIREMENTS AND LEVELS
	A2.1.3.5.1.1.3:  DEVELOP WARTIME SAFETY LEVELS
	A2.1.3.5.1.1.3.1:  DEVELOP  RETAIL & WHOLESALE WARTIME  LEVELS
	A2.1.3.5.1.3:  DEVELOP OTHER  WAR RESERVE MATERIEL LEVELS
	A2.1.3.5.1.4:  DEVELOP PREPOSITIONED WAR RESERVE MATERIEL LEVELS
	A2.1.3.5.2:  DEVELOP W/R PURPOSE CODES AND APPLY EXCESSES
	A2.1.4:  DEVELOP OTHER LEVELS
	A2.1.4.1:  DEVELOP RETENTION LEVELS
	A2.1.4.1.2:  DEVELOP ECONOMIC RETENTION LEVELS
	A2.1.4.2:  DEVELOP OBJECTIVES
	A2.1.4.4:  DEVELOP DISTRIBUTION LEVELS
	A2.1.5:  SUMMARIZE ASSETS
	A2.1.5.1:  COMPUTE ASSETS
	A2.1.5.1.1:  COMPUTE ON-HAND  AND EXCLUDED  ASSETS
	A2.1.5.1.2:  SUMMARIZE / COMPUTE SERVICEABLE DUE-IN, RETURNS AND RECEIPTS
	A2.1.5.1.2.1:  SUMMARIZE SERVICEABLE DUE-IN QUANTITIES
	A2.1.5.1.2.2:  COMPUTE EXPECTED SERVICEABLE RECEIPTS SCHEDULES
	A2.1.5.2:  DEVELOP ASSET SCHEDULES
	A2.1.6:  DETERMINE SUPPLY ACTION
	A2.1.6.1:  COMPARE ASSETS TO REQUIREMENTS
	A2.1.6.1.2:  DEVELOP QUANTITIES
	A2.1.6.2:  DETERMINE RECOMMENDED ACTION
	A2.1.6.2.1:  IDENTIFY REPAIR ACTION
	A2.1.6.2.2:  IDENTIFY PROCUREMENT ACTIONS
	A2.1.6.2.3:  IDENTIFY CUTBACK ACTIONS
	A2.1.6.3:  APPLY CONSTRAINTS 
	A2.1.6.4:  VALIDATE REQUIREMENT 
	A2.1.6.6:  INITIATE SUPPLY ACTIONS
	A2.2:  PERFORM BUDGET PROCESS
	A2.2.1:  PERFORM  STRATIFICATION
	A2.2.1.1:  PERFORM STRATIFICATION COMPUTATION
	A2.2.1.2:  ARRAY ASSETS AGAINST REQUIREMENTS
	A2.2.1.3:  REVIEW STRATIFICATION INFORMATION
	A2.2.2:  PROVIDE POM SUPPORT
	A2.2.2.1:  PREPARE  INFORMATION FOR POM
	A2.2.2.2:  REFINE TOTAL PROGRAM REQUIREMENT
	A2.2.2.3:  PREPARE  JUSTIFICATION
	A2.2.3:  PERFORM BUDGET DEVELOPMENT AND EXECUTION ACTIVITIES
	A2.2.3.1:  DEVELOP BUDGET ESTIMATE SUBMISSION
	A2.2.3.1.1:  PREPARE SCHEDULE FOUR TRANSITION STATEMENT
	A2.2.3.1.1.1:  DEVELOP  DEMAND LEVEL ADJUSTMENT
	A2.2.3.1.2:  PREPARE EXHIBITS AND SCHEDULES
	A2.2.3.1.4:  PREPARE BUDGET (HQ AMC)
	A2.2.3.1.5:  DEFEND BUDGET SUBMISSION
	A2.2.3.1.6:  REVIEW AND ADJUST BUDGET
	A2.2.3.2:  EXECUTE BUDGET
	A2.1.3.2F:  FFFF (FEO)

